
 
 
 

 
 
 
 

MONTANA BOARD OF HOUSING 
301 S Park Ave, Rm 226 

Helena MT  59601 
January 21, 2005 

ROLL CALL OF BOARD  
MEMBERS:  Bob Thomas, Chairman (Present) 

Bob Savage, Vice Chairman (Absent) 
Bill Oser, Secretary (Present) 
Susan Moyer (Present) 
Thomas Welch (Present) 
Judy Glendenning (Present) 
Steve Redinger (Absent) 
 

STAFF:  Bruce Brensdal, Executive Director 
Bob Morgan, Single Family Program Manager 
Scott Hoversland, Accounting & Finance Manager 
Mat Rude, Multifamily Program Manager 
Charlie Brown, Single Family Program Specialist 
Gerald Watne, Multifamily Program Officer 
Justin Schedel, Multifamily Program Specialist 
Jeannene Maas, Training & Development Specialist 
Vicki Bauer, Assistant Accounting & Finance Manager 
Diana Hall, Administrative Assistant  
 

COUNSEL:  Pat Melby, Luxan and Murfitt 
 
OTHERS:  Gordon Hoven, Piper Jaffray 

Sheila Rice, MHN/NHS 
Mary Lou Afflect, Fannie Mae 
Jerry Hoover, D. A. Davidson 
Jeff Miller, RMDC 
Deborah Chorlton, USDA Rural Development 
Alyce Howell, Wells Fargo Home Mortgage 
Geri Hoffman, Legislative Audit Division 
 

CALL MEETING TO ORDER & PUBLIC COMMENTS 
 
Chairman Bob Thomas called the meeting to order at 8:30 a.m.  He asked the Board, staff, 
and guests to introduce themselves.  He asked for comments from the public. 
 
 



APPROVAL OF MINUTES 
 
Bill Oser moved to approve the November 21, 2004 Board minutes.  Tom Welch seconded 
the motion.  The Chairman asked for public comments.  The motion passed unanimously. 
 
MULTIFAMILY PROGRAM 
 
Mat Rude presented a list showing the 10 Low Income Housing Tax Credit applications that 
were received.  He also presented a letter from Farmhouse Partners requesting to convert 
10 single room occupancy units at Big Sky into five 2-bedroom units.  The Board discussed 
seeing cash flow if they should decide to convert the remaining 12 units.  Bill Oser moved 
to accept the request to convert the 10 SRO units to five 2-bedroom units.  Susan Moyer 
seconded the motion.  The Chairman asked for public comments.  The motion passed 
unanimously.  
 
Mat presented a request from Rocky Mountain Development Council to loan the funds for 
the interest reduction payments (IRP) in the Big Boulder Project and then bill HUD for the 
payment when it is assigned to them.  Board members discussed making sure there is a 
compensation for staff time as a compliance-monitoring fee.  Tom Welch moved to approve 
the agreement with the Rocky Mountain Development Council with the additional 
addendum as discussed added to the agreement allowing for future increases in 
compliance fees.  Susan Moyer seconded the motion.  The Chairman asked for public 
comments.  The motion passed unanimously.  
 
Mat presented three exceptions to the $10,000 lump sum payment for the Reverse Annuity 
Mortgage (RAM) program.  He said these exceptions are out of 11 requests since the last 
Board meeting.  The Board noted that there have been over 100 RAM loans through 
Montana Board of Housing since beginning in 1987.  Tom Welch moved to approve the 3 
RAM Lump Sum limit exception requests.  Judy Glendenning seconded the motion.  The 
Chairman asked for public comments.  The motion passed unanimously. 
 
SINGLE FAMILY PROGRAM 
 
Bob Morgan introduced Sheila Rice from Montana Homeownership Network (MHN) and 
Neighborhood Housing Services (NHS) who gave an update on the homebuyer education 
and previewed their website.  Board suggested that Montana Board of Housing (MBOH) 
should have more credit on the website.  Sheila said that was certainly in order because 
MBOH helped them get the matching HUD grant and MBOH funds 90% of the first 
mortgages done through MHN.   
 
Sheila said that her construction supervisor really liked the Job Corps houses and was 
impressed with the construction.  The first two will be moved to Great Falls and she hopes 
to help as the marketing arm and work with the non-profits.  They should be finished within 
the next couple months.  Bruce explained the project evolved from the original funds and 
plans to do prison housing.  The Job Corp in Anaconda is a vocational school that provides 
training for the students to do the work.  Therefore there is no cost for labor and MBOH 
provides the materials to build the houses.  Job Corp is strongly supported by the Unions.  
Tom Welch moved to ratify and affirm the actions of the staff to build Job Corp houses.  



Susan Moyer seconded the motion.  The Chairman asked for public comments.  The 
motion passed unanimously. 
 
Sheila said the subscription bond issue with the lenders is close to completion.  MHN/NHS 
is part of Neighbor Works of America with 150 agencies within the network as part of the 
campaign for homeownership.  She announced that Montana is #2 in the nation for new 
homebuyers in 2004 and is exceeded only by Los Angeles.   
 
The REO status report shows there is only one property in Glasgow and it has an auction 
scheduled.  The family interested in purchasing the property that wanted to stay in the 
house overnight to confirm that the mold that was in the house won’t cause any problems 
for their child with asthma decided not to take the property.  Another property, just acquired, 
is located in Belgrade. 
 
Bob presented the quarterly delinquency report that compares MBOH delinquencies with 
Montana, the Mountain region, and the nation.  He presented a delinquency analysis report 
that showed the delinquencies by Servicer, County, Setaside and Loan Type.  Bob said the 
lenders are doing an excellent job and work with loss-mitigation that keeps loans in 
delinquent status longer.   
 
Bob gave the Mortgage Credit Certificate summary report.  There have been 25 certificates 
issued and one is reserved. 
 
FHA increased the maximum mortgage limit; therefore, MBOH increased its limits 
accordingly.  The maximum existing mortgage is now $172,632 and the new construction 
mortgage limit is $204,432.  Bob said that last year was the biggest ever and showed a 
chart showing the dollar amount of loans purchased each year.   
 
Bob Morgan gave an update on the 2004 C Program.  There have been 145 loans reserved 
for $14,979,436 and 236 loans have been purchased for $23,519,903 in the 2004 C 
Program.  The zip code report shows the number of loans, the loan amount, and the 
average income for loans purchased and reserved in each city.  The daily reservation 
report shows the amount of loans reserved daily and compares the interest rate of 
Bloomberg and Mountain West Bank.  The Bloomberg interest rate is 5.23%, which is lower 
than MBOH at 5.25%.  The reservation monthly history report compared the amount of 
purchases and reservation for each month since 1996.  The reservation activity history 
compares each month for 2003 with 2004.  Bob showed how Montana compares with other 
states according to a survey.  The statewide housing profile shows 1,822 were done in 
2004 with the average loan amount at $91,154 and the average income at $34,260. 
 
Bob said there is $30,141,572 committed to setasides.  Deborah Chorlton said Rural 
Development (RD) has made changes in the program for 2005.  The changes on the 
guarantee program are minimal.  She also said the auction pilot program for REO’s is 
working well with conservative use and the average price on an auction property is $40,000 
compared to $70,000 on other liquidation methods.  She did submit a request for the Pilot 
Program to be extended another 18 months.  The fee on the Guaranteed Program went up 
to 2%.  RD is allowing the loan to value ratio to go up to 102% if they finance the 
guaranteed loan.  There are significant changes in the Leveraging Program.  The primary 



change is that RD will no longer leverage loans that are first mortgages with mortgage 
insurance.  Therefore, all FHA guaranteed loans sold to MBOH would no longer be allowed 
in the Leveraging Program.  Deborah requested an exception from the national office to 
allow FHA leveraged mortgages with the 502 Program only to be sold to the Board of 
Housing because MBOH is below market interest rate with the benefit still to the borrower.  
It appears that the exception will be approved through 9/30/05.  She asked the Board to 
consider a special setaside for buying first mortgages that are not insured or guaranteed 
because in the case where RD is leveraging at 20%, MBOH has no risk.  Bill Oser moved 
to cap the fees at 3.5% on MBOH’s portion of the RD guaranteed loan.  Tom Welch 
seconded the motion.  The Chairman asked for public comments.  The motion passed 
unanimously. 
 
Bob presented a letter from the Gr8 HOPe Program requesting a $2.5 million setaside 
contingent on grant approval from HOME.  Tom Welch moved to setaside $2.5 million for 
the Gr8 HOPe program.  Susan Moyer seconded the motion.  The Chairman asked for 
public comments.  The motion passed unanimously. 
 
Jeannene Maas said an ad is being published to dispel some myths regarding buying a 
home. 
 
Tom Welch inquired about the status of the Teachers setaside.  Bob said the documents 
are ready and they are waiting for a letter from the Federal Reserve saying that was a 
qualified investment.  Bob said Farmers Bank has signed up again to be an approved 
lender. 
 
ACCOUNTING UPDATE 
 
Scott Hoversland introduced Geri Hoffman from the Legislative Audit Division.  Geri said 
the auditors have given an unqualified opinion with no recommendations on the FY 2004 
financial statements.  Scott said his last day of work will be May 27th and he will be 
resigning as of June 24th to take a position at the Wyoming Community Development 
Authority.  
 
PROMOTIONAL ACTIVITIES 
 
Bruce said that book signings for the Plan Book are taking place in bookstores around the 
state.  He said there will probably be a small reprinting and then the book should be 
updated. 
 
EXECUTIVE DIRECTOR’S UPDATE  
 
Bruce Brensdal said the Regional Housing Summit will be in Nebraska on June 5-7.  They 
are gathering ideas for discussion topics and speakers at the summit.  Sheila suggested 
that the relationship MBOH has with the cities, counties, and non-profits is unique and 
might be of interest to the other states.  Deborah also said that her colleagues are 
astounded at the partnership RD has with their housing finance authority.  She gets calls 
from other program directors asking how she can produce this level of guarantee program 
in Montana with less than a million people and she answers that it’s the relationship with 



Montana Board of Housing.  Bob said Bill’s idea that there might be more demand on 
Federal funds in the future appears very real, so other ways of providing downpayment and 
closing cost financing loans may be necessary.   
 
The Chairman pointed out that the Board tried to get more compensation for the quality 
staff at MBOH.  Losing Scott is another example of losing quality people due to lack of pay. 
 The broadband pay scale is helping, but not to the degree that was hoped.  The Board 
encouraged staff to explore possibilities to help this situation. 
 
The Board was encouraged to use bulk tickets for meetings this spring.  He also 
encouraged those going to the conference in DC to get their airline tickets.   
 
Bruce gave an update on bills before the Legislature.  There is talk about proposed state 
Tax Credit administered like the Federal one.   
 
Mary Lou Affleck said the two tribes have approvals for the legal framework for foreclosures 
and evictions and it allows for conventional mortgage lending. 
 
The next meeting is scheduled for February 14th in Helena.  Meetings are tentatively 
scheduled for March 14 in Helena.  Out of town meetings are planned for April 18, May 16, 
and June 13. 
 
The meeting adjourned at 11:40 a.m. 
 
 
 
 
______________________ 
J. P. Crowley, Secretary 
 
______________ 
Date 
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